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Mporpamma HKO-COKPAT
«HKO AAS COLIMAABHOTO M1 KYAbTY[OHOTO
PA3BUTUA TEPLPUTOPLUM)

PocTt Pa3sutue MpopsuKeHue
KOMMETeHLMIA B3aMMOAeNCTBuA HKO

2020r. » 2021r. » 2022r.




i [fporpamma HKO-COKPAT B Kypckou obAacTu

Llenb nporpammbl

yBenunyeHune Bknaga HKO B counanbHoOe U KynbTypHOE
pa3BuTtne Kypckon obnactu (n otaensHo I KenesHoropcka)

3agauu
<7 £ &
[loBblLLEHNE Pa3Butue [1poaBuxeHne
KOMMETEeHUnn B3anmogenctena HKO B obuiecTtBe

LleneBble rpynnbl NporpaMmmbl
HKO BbusHec

Xntenun  "THUUMATUBHbDbIE rpynnbi By3bl

CMH OpraHbl BNnactu




3anyck nporpammbl — 20 cheBpana 2020 r.

1. NMoBblWeHne komneteHuun. NposeneHne 6 macTep-Knaccos

20 ¢peBpans TpeHuHr «lpuneneveHue cpeacts B gearenbHoct CO HKO» Kypck

3 mapTa CemuHap «lpaHTbl U cybcnanm ana HKO» Kypck

Kak opraHu13oBaTb cobbiTe/meponpuaTtume.
Anpenb MnaHupoBaHue cobbiTnin/meponpusatuin. Co3aaHue npeseHTaummn. Kypck
KaK BbiCTynaTtb nepen pasHbiMmu ayantopuamun. Pabota c BosioHTepamu

Ma CemunHap «OKaszaHMe coumanbHbIX M 0bwecTBeHHO-Nnone3sHbIx ycayr CO HKO» Kypck
[MpunBneyeHne YacTHbIX NoXKepTBoBaHUN. SMM - npoaBuKeHue. enes-
OKTs6pb o
B3anmopgencteme co CMU. MHPOpMaLMOHHAA OTKPbLITOCTb HOroOpPCK
Hoabpb OpraHunzaumna geatenbHoctn HKO. byxrantepckue sonpocbkl B HKO Kypck

UHdbopmupoBaHmne HKO o0 BO3MOXHOCTAX ANA pa3BUTUA

1. Co3paHue KaTanora pecypcos ana HKO Ha Tepputopumn obnactm

2. MpoasukeHue Katanora peaepanbHbix pecypcos: https://www.asi.org.ru/work/resursy-dlya-nko/
KOHbEepeHLNM, KOHKYPCbI, CTa’*KMPOBKU, OTKPbITbIE OHIalH-KYPCbl, METOANYECKNE MaTepuanbl, Ap.

YyacTHUKHK

[MepBbiU roa nporpammsl (2020 r.)



https://www.asi.org.ru/work/resursy-dlya-nko/

YyacTHUKHK
NU3MeHeHU"

[MepBbiU roa nporpammsl (2020 r.)

2. PazButune Bzanmopgeuncteua HKO
(C BHELWUHUMMU 3auHTEepPeCcoOBaHHbIMMU CTOPOHaAMMN U BHYTPU CEKTOPA)

Knyo HKO (B Kypcke nnu B >KenesHoropcke)

1 BcTpeya B 2020 roay
| KoHkypc « HKO-COKPAT: noe3aku»

* [NobeguTenu KOHKypca rpaHToB Ha Noe3aku rnoslydat BO3MOXKHOCTb y4acTBOBaTL B
KOH(pepeHUUsX, CTaXXNpoBaTbCs MO BbIbpaHHOM yCNELLHOW NpakTuKe

KoHkypc « HKO-COKPAT: npoeKkTbI»

 Llenb KoHkypca - pa3sutue naptHepckoro s3anmogenctensa HKO, cogoenctemne passutuio
N pacnpocTpaHeHuto npakTuk Bzanmogenctamsa HKO n mecTtHbIX coobLLECTB;

* B uucne 3agad KoHkypca « HKO-COKPAT: npoekTbl» - nogaep)xka pasButus u
pacnpocTtpaHeHus npakTuk szammopgenctema HKO n akTUBHbIX XXUTENEN, a Takke
MeXCeKTopHoro B3anmopencteuns HKO;

* [NpoekTbl OyayT peannsosaHbl B 2021 rogy




NU3MeHeHU"

i MepBbiit roa nporpammbi (2020 r.)

3. MpopBuxeHne HKO

ObcyxaeHune n paspadoTtka nHdpopmaunoHHon kamnaHum — ¢ HKO, xypHanuctamu,
MEeCTHbIMW coobLlecTBamMu

» 1 Bctpeya B 2020 roay

Mpurnawenue Kk yyactuio B Kpeatms-opyme HKO Benropopackon obnactu B r. Ctapbiil
Ockon

* [lpeaBapuUTENbLHO - CEHTABPL

AHann3 cooTHolwleHusa aktuBHocT HKO ¢ noTpebHOCTAMM CTENKXONOEPOB

* MpeoycMoTpeHO NpuBnevYeHne permoHanbHbIX SKCNepToB

HeatenbHocTb HKO Kypckon obnactn B dookyce ACU

» PernoHanbHbI KoppecnoHaeHT ACU
Utorn nepsoro roga nporpammbl HKO-COKPAT B Kypckoun obnactu (aekadbpb 2020)

v’ UTorv roga no kaxgomy mogynto v AkTyanuaaums nporpamMmbl ¥ PeaynbtaTbl paGoThl NporpaMmbi
M N0 nporpamme crneaytoLlero roga B I. XXenesHoropck



KareHaapHbii nAaH HKO-COKPAT B
Kypckoun ob6Aaactun Ha 2020 r.

AuB. | ®eB. | MapTt | Anp. | Man | MoHb | Uonb | ABr. CeH. | OkT. | Hos. | Oek.

3anyck nporpamMmmbi

CeMUHapbI/TPEHUHIU

Ba3bl 3HaHun ana HKO

Kny6 HKO

KoHKypC npoeKkToB (rpaHThbl)

KOHKypC — rpaHTbl Ha Noe3aKu

MHdopmaumnoHHas kamnaHus

AHanu3 COOTHOLIEHUA aKTUBHOCTHU
HKO c notpeGHocTAMMU
CTenkKxonaepos

HKO B ¢pokyce ACU

NUTormn




KoHkypcbl HKO-COKPAT B Kypckou
ob6Aaactu B 2020 .

HKO-COKPAT: noe3aku

« 3asasku ot HKO, 3apernctpmpoBaHHOM 1 OENCTBYOLLEN Ha TeppuTopnn Kypckon obnactu

« 3aaBku npuHmmatotcs ¢ 20 pespans oo 1 Hoa6pa 2020 roaa

« 3asgBKa Ha yyacTue gorkHa 6biTb NogaHa He no3gHee YeMm 3a 15 gHen A0 Havana noesaku
« Cymma Bblgensietca ao 30 Tbic. pyo6.

» [lpogormkuTenbHOCTb Noesakn He bonee 5 pHen

* B TeveHune 2020 roga MoxeT 6bITb NPOdMHAHCUPOBAHO He bornee ABYX Noe3foK crneuuanucTtoB O4HOW opraHu3auumn

Mpu nonoxuTtenbHOM pelweHun o hHaHCUPOBaAHMUM NOE3AKU OpraHn3auuns-3aaBuTenb NpegocTaBnseT B AreHTCTBO CounanbHOM
MHdOpMaLUKM BbINUCKY U3 EQMHOro rocyaapCcTBeHHOro peectpa opuandecknx nuy, (EFPHOJ), BblgaHHyO He paHee YeM 3a 3 Mecsiua oo
Havarna noes3akn; 3atem AreHTCTBO couuanbHON MHoOpMaLun NnoanucbIBaeT ¢ opraHu3aumen-3asaBuTenem ooroBop
NoXepPTBOBaHUS, U JeHEXHble CPeCTBa NEPEYNCTIAIOTCA Ha pacYeTHbIN cHET nony4vartens. [ocne oKoHYaHUs Noe3aKu opraHn3auns-
nosyyaTesnb NpegoCTaBNseT coaepXaTesibHbl OTHET O noesake N PUHaAHCOBbLIN OTYET O pacxodax.

HKO-COKPAT: npoekTbl

» KoHkypc nnaHvpyetcs » OKcnepTn3a NpoeKToB B » Peanu3aumsi NpoekToB —
00bABUTL C HOABPSA No aHBape 2021 roga nobegutenen KOHKypca B
nekabpb 2021 rogy
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AXOMNOAHUTEAbHbIE BO3MOXHOCTH AAS HKO B 2020 .
O6y4eHune Ha KyxHe HKO hitps://online.ngokitchen.ru/

* [lpakTuka * 3KcnepTol * C nomoublo cneuuansbHOro

e QO6paTHas cBsA3b *  Y4ynTbCH NErko U Becesno TecTa MOXHO nofobpaThb Kypeel
MMEHHO nop cebdbs

* YnobHO 1 MOBUNBLHO * CoobOLecTBO

(mepcoHarnbHble pekoMeHaaunm)
Kypchbl Mo akTyanbHbIM TEMaM:

» ®uHaHcoBas rpamoTHocTb Anst HKO » MpeanpvHuMaTenbckas aestensHocTb B HKO

» Mowuck cpeacts ans HKO

» YcneluHas permoHanbHas 6naroTBopuTenbHOCTb
» CoumanbHoe npoekTupoBaHune B HKO

> KopropaTueHbii dhaiinapaiauHr ans HKO » TexHonorus «[o6pblii Fopoa» v Apyrve Temsl

[MpaBoBasa akagemuna HKO htip://events.lawcs.ru/academy

] Akagemuio opraHmnsoBana accoumaumst «FOpUCTbI 3a rpaxaaHCcKoe OBLLECTBOY. YcnoBusi Ans pernoHa
Accouvaumst 14 neT noMoraeT HEKOMMEPYECKUM OpraHM3auusamM aenartb [o6po 1) He MeHee 20 Y4aCTHUKOB
MO 3aKOHY

] BeceHHwit cesoH — 2020 npoiiaeT B Nt ropogdax: Bnagumupe, Kemepose, 2) xenaHue 1 BO3MOXHOCTb MOCETUTb 4 3aHATUS
MetposaBoacke, Yde n Xabaposcke 9TUMK yHacCTHVKamu

] OnpepensioTcs pernoHbl Ha oceHb 2020 U crieayloLMiA roA, FoTOBbI 3) pecypCHbIN LIEHTpP, FOTOBLIN OKa3blBaTb
paccmaTpuBaTh NpeanoXeHus noaAepXKy

11 [

Pecypcbl gana HKO  https://www.asi.org.ru/work/resursy-dlya-nko/



https://online.ngokitchen.ru/
http://events.lawcs.ru/academy
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YyacTHUKHK
U3MeHeHUNn

Bropou roa nporpammbl (2021 r.)

BHeapeHue HOBOM AeAITENBLHOCTU 50%
no onpeaeneHHbIM HanpaBneHuam pa3sutusa HKO

ACH

CtpaTern4yeckasi ceccusi Np1 y4acTum nonyyarenemu

rpaHToB M ux «ceteBbix» HKO
AHeapb — gpesparsib
B nepBou nonoBuHe AHSA — 06CyXAeHUe KIoYeBbiX BOMPOCOB:
» CTpaterusi «<KyCToBOro» pasuTus (Mepejada 3HaHuii, obyyeHue, TPEHWHT ANs TPEHepoB)
> Ob6cyxaeHne cnctembl Nokasarenemn apPeKkTMBHOCTH

> AKTyaﬂVISGLI,I/Iﬂ TeMAaTUKn MO,D,yﬂH NOBbILLEHUSA KOMMNETEHLNN
Bo BTOpOﬁ nosyioBuMHe AHA — TPeHUHI And TpeHepoB

1) PocT KoMneTeHUMN, HapawmBaHue noteHuuana HKO
Mapm — 0ekabpb
L 6 o4YHbIX OOy4arLWNUX MeponpUATUN — NOBLILLEHME KOMNeTeHUnn cneunanmuctoB HKO B cooTBeTCTBUM

C aKkTyanusaumeun TemaTukm n opm MeponpuUaTUn Ha cTpaTermndyeckon ceccnmn (U 6 oHNamH MeponpuUSTUIN)

0 TpeHuHr ana TpeHepoB — A5s nobeanTenen rpaHTOBOro KOHKypca (MoBbILLEHME KOMMNeTeHUNW B nepeaade
onbiTa U 3HAHUN)

O Aktyanusauusa ba3s 3HaHuM — pernoHanbHblx pecypcoB pa3sutusg HKO n katanora doegeparnbHbIX pecypcoB
ana HKO (koHbepeHUun, OTKpbITbIE OHITAWH KypCbl, METOANYECKNE MaTepuansbl, Apyrne pecypchbl) 2



> 4 Y4yacTHUKU
NU3MeHeHU"

Bropou roa nporpammbl (2021 r.)

2) PazButne Bzanmopgenctema HKO
(C BHELUHUMU 3auHTEepeCcoOBaHHbIMMU CTOPOHAMMN U BHYTPU CEKTOpPA)

Knyb HKO (B Kypcke unu B KernesHoropcke)

» 1 BcTpeya B 2021 roay

‘4 AkTyanunsauuns ycnosun un npoeegeHne KoHkypca « HKO-COKPAT: noesakm ana HKO Kypckown
| obnactny». PacnpeneneHue rpaHToB Ha Noe3akun Ha tepputopuun PO

 [TobeanTenn KOHKypca rpaHToOB Ha NOe3aKu NoslydaT BO3MOXHOCTb y4acTBOBaTb B KOH(EPEHUUSIX,
CTaXXnpoBaTbCsl N0 BbIOpaHHOW YCMELIHON MpakTUKe

PacnpeneneHune rpaHtoB KoHkypca «HKO-COKPAT: npoekTbl ansg HKO Kypckon obnactun.
Peanunsauua npoeKkTos.

* Llenb KoHKypca - pa3sutne naptHepckoro B3ammogenctens HKO, cogencremne passutumio n
pacrnpocTpaHeHuto npakTuk B3anmoaencteuss HKO n mMecTHbIX coobLecTts

* B yucne 3apa4y KoHkypca - noggep)kka pasBuTUAa U pacrnpoCcTpaHeHUd NpakTuK B3aMmMo4eNCTBmS
HKO n akTUBHBIX XUTENEN, a Takke MexXcekTopHoro Bzammoaenctenst HKO

« 3agayva 6510Kka Nno pa3BUTUIO B3auUMOOEeNCTBUA - HapallMBaTb coumanbHbIM Kanutan u
ropusoHTanbsHble cBa3n HKO, nHmymatueHbIX rpynn



/ Bropou roa nporpammbl (2021 r.)
3. NMpoaBwmxeHne HKO

(O6cy>|<,u,eHv|e n paspaboTtka nHdopmaumoHHon kamnaHum — ¢ HKO, xypHanuctamm, MECTHbIMU
cooOLlecTBamMun, NpeacTaBUTENAMN KpeaTUBHLIX UHAYCTPUIA

» 1 BcTpeya B 2021 roay

| [MpoBeaeHne Kpeatus-cdopyma HKO Kypckon obnactu (pabodee HazBaHUE)

* MaCTep-KJ'IaCCbI, Kpyrinble CTOIbI 06 yCrneLwHbIX MPaKTUKax Uiin akunax, Kak permoHasribHbliX,
TaK U MeXpermoHasribHbIX

AHanu3 cooTHoweHnst akTuBHOCTU HKO ¢ noTpebHOCTSAMU CTENKXONAEPOB

* [pegycMoTpeHO NpuBneYeHne permoHanbHbIX 9KCNepToB

.D,eFITeJ'IbHOCTb HKO Kypckon obnactn B ookyce ACU

» PernoHanbHbIN KoppecrnoHaeHT ACU

Utoru BTOoporo roga nporpammbl HKO-COKPAT B Kypckon obnactu (pekabpb 2021)

v Utorm roga no Kaxgomy moayrsio v O6cyxageHne HeobxoaMmocTu v Ob6cyxaeHne nraHoB 1 NEPCNEKTUB
N No nporpamMmme NPOOOIMKEHUS B TPETLEM roay pasBNTUSA NporpamMmbi
nporpamMmmbl KOHKypca rpaHToB
Ha peanun3aunio NPOEKTOB U €ro
cogepxaHue

v Pe3ynbratbl paboThbl NporpamMmel
B I. >KenesHoropck

v’ AKTyanuaauusi nporpaMmbi
crneayoLlero roga



Kypckoun obAaactun Ha 2021 .

KaareHaapHbit NAaH HKO-COKPAT B

AuB.

®deB.

Map.

Anp.

v

Maun

NoHb

Nonb

ABT.

CeH.

OKT.

Hos.

HOek.

CtpaTernyeckasa ceccus

CeMUHapbI/TPEHUHIU

Basbl 3HaHun ana HKO

Peanusauua npoekrtoB
nob6eautenen KoHkypca
HKO-COKPAT: npoeKTbl

KoHKypcC - rpaHTbI
Ha noe3aku

MUHdo.kamnaHuns —
peanusauus npoekKTa
(rpaHT Nno KoHkKypcy)

Kpeatus-copym HKO
Kypckon obnactu

UccnepoBaHue
(Ananus...)

HKO B ¢pokyce ACU

NTormn




YyacTHUKHK
U3MeHeHUNn

TpeTun roa nporpammol (2022 r.) N

lNepenaya ynpaBrneHuss HOBOU AeATENIbHOCTbLIO
no onpepeneHHbIM HanpasneHuam passutna HKO

CtpaTernyeckasi ceccusi Npm y4acTum nonyyarernem

rpaHToB M ux «ceteBbix» HKO
AHeapb — pesparsib

B nepBo# NonoBuHe OHA — 00CYXAeHMe KNYeBbIX BONPOCOB:

» CTpaTerusi «kkyCTOBOro» pa3BuUTUs
> AxkTyanmnsauma tematnkm Moaoynsa noBbILLEHUA KOMNETEHLNN
> Ob6cyxaeHne cthopMnpoBaHHOM CUCTEMbI NOBbILLEHUS kKBanudukaummn cneymanmuctos HKO
» OBcyxaeHWe NNaHoB 1 NEepPCreKkTMB pa3BUTUS NPOrpamMMbl
Bo BTOpOoM NnonoBuHe OHA — TPEHUHT ANA TpeHepoB

1) PocT KOMneTeHUMN, HapawmBaHue noteHuynana HKO
Mapm — 0ekabphb
L 6 o4YHbIX OOy4arLWNUX MeponpUATUN — NOBLILLEHME KOMNeTeHUnn cneunanmuctoB HKO B cooTBeTCTBUM
C aKkTyanusaumeun TemaTukm n opm MeponpuUaTUn Ha cTpaTermndyeckon ceccnmn (U 6 oHNamH MeponpuUSTUIN)

0 TpeHuHr ana TpeHepoB — A5s nobeanTenen rpaHTOBOro KOHKypca (MoBbILLEHME KOMMNeTeHUNW B nepeaade
onbiTa U 3HAHUN)

O Aktyanusauusa ba3s 3HaHuM — pernoHanbHblx pecypcoB pa3sutusg HKO n katanora doegeparnbHbIX pecypcoB
ana HKO (koHbepeHUun, OTKpbITbIE OHITAWH KypCbl, METOANYECKNE MaTepuansbl, Apyrne pecypchbl) 16




YyacTHUKHK
NU3MeHeHU"

TpeTun roa nporpammol (2022 r.)

2) PasButue Bsanmopgencrteusa HKO
(Cc BHELWHNMM 3aUHTepecoOBaHHbLIMMU CTOPOHAMU U BHYTPU CEeKTopa)

Knyb HKO (B Kypcke unu B XKenesHoropcke)

» 1 BcTpeya B 2022 roay

AkTyanusauus ycnosmn n nposeageHne Konkypca « HKO-COKPAT: noesaoku ana HKO
Kypckon obnactu». PacnpeaeneHvie rpaHToB Ha noesaku Ha tepputopumn PO

* [obGegnTenn KOHKypca rpaHTOB Ha NOe3aKu Nony4aTt BO3MOXHOCTb y4acTBOBaTb B KOH(EPEHLMSIX,
CTaXXMpOoBaTbCA MO BbIOpPaAHHOWM YCNEeLIHON NpakTuke

KoHkypc «HKO-COKPAT: npoekTbl ansa HKO Kypckon obnactu»

» PeanunsyeTtcsa B COOTBETCTBUM C PELUEHMEM CTPaTErMYeCKon BCTPEYN No MToram BTOPOro roga
nporpamMmmbl

* B yucne 3apa4 KoHkypca - noggepkka pasBuTuUda U pacrnpocTpaHeHUa nNpakTuk B3aMmMogencTeuns
HKO n akTUBHBIX XUTENEN, a Takke MexXcekTopHoro Bzammoaenctenst HKO

« 3agayva 6510Kka Nno pasBUTUIO B3aUMOOENCTBUA - HapallMBaTb coumanbHbIM Kanutan u
ropusoHTanbHble cBa3n HKO, nHmymatueHbIX rpynn



¥ g YyacTHUKK
NU3MeHeHU"

TpeTun roa nporpammol (2022 r.)
3. MpoaBmxeHne HKO

- ObcyxaeHue n paspabotka nHpopmaumoHHon kamnadun — ¢ HKO, xypHanuctamu, MeCTHbIMU
cooOLiecTBamu, NpeacTaBUTENAMN KpeaTUBHbBIX UHAYCTPUIA

» 1 BcTpeya B 2022 roay

[MpoBeneHune Kpeatns-gopyma «KenesHoropckne HKO» (paboyee HasBaHue)

* MaCTep-KJ'IaCCbI, Kpyrible CTOIbI 06 YCneLwHbIX MPaKTUKax Uiin akunax, Kak permoHasribHbliX,
TakK N MeXpermoHalibHbIX

AHanna cooTHoweHusa aktTuBHocT HKO ¢ noTpebHOCTAMU CTEUKXONAEPOB

* MpenycMoTpeHO NpuBNeYeHne permoHanbHbIX 9KCNepToB

HesatensHocTb HKO Kypckon obnactu B pokyce ACU

* PervoHanbHblii koppecrnoHaeHT ACU

Utorn BToporo roga nporpammbl HKO-COKPAT B Kypckoun obnactu (gekabpb 2022)

v’ MNoaseneHve UToros TpeTbero roga v OO6cyxaeHne UToroB He3aBNCUMOM v OO6cyxaeHne nnaHoB 1 NepcnekTuB

v PeaynsTathl paboThbl NPOrpamMb B T OLIEHKN 3PEKTUBHOCTU NMporpamMmmsil pas3BUTUA NporpamMmb

XenesHoropck v" MoggeneHne UTOroB NPOrpammb|



KaAreHaapHbiM nAaH HKO-COKPAT B

Kypckoun obAaacTtn Ha 2021 r.

AuB. | PeB. | Map. Anp. | Man UioHb | Uonb | ABrL CeH. OKT.

Hos.

Hek.

Crtparernyeckas ceccus

CeMuHapbI/TPeHUHIU

Ba3bl 3HaHun ana HKO

NMpoBeneHune KoHkypca
«HKO-COKPAT: npoeKkTbI»
W peanusaums NPOEKTOB
nobeautenen (ecnu
KOHKYypC npoeodumcsi)

KoHKypC - rpaHTbl
Ha noe3fKm

UHd¢o.kamnaHusa —
peanusauusa npoekra
(rpaHT No KoHkypcy)

KpeaTtus-copym
«Xene3Horopckue HKO»

UccnepoBaHue (AHanus...)

HKO B dbokyce ACU

UTorn
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TeA. +7 (495) 799-55-63
E-mail: nko-sokrat@asi.org.ru

CauTt nporpammel

https://nko-sokrat.ru
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