CtpaTterusa paboTbl B
coumaribHbIX CeTAX

MacTep-knacc

28 mas 2019r.




g
too

NHpopmaums n KoHTakTbl cnukepa ot todogood o

AHHa BukTopusa lopmaH
+79165268914 anna.victoria.gorman@gmail.com

O6pa3oBaHue:
* LMU Munich School of Management — KopnopaTtusHas cTpaTerus

+ EMLYON BS
« MIY - lNegaror BbiCLIMNX y4€bHbIX 3aBeAeHMI, MarucTp reonornm

+ CTpaTernyeckuin kKoHcanTuHr B BY3ax (PwC)

+ Ctparternyeckuin koHcanTuHr HKO B pamkax npakTukun B Accenture

+ Crtpatermnyeckum koHcanTuHr HKO B pamMkax nHanBuayasnbHOW NpakTUKK
* lpenogaBaHue B MI'Y Kypca no ycTOM4MBOMY pa3BUTUIO

* Pro-bono consulting B todogood
* KOMMYHWKaLMOHHbIE NAaHbl U CTpaTernv NPOABUXKEHUSI B COLMAbHbIX
|

ceTAax AnAa KIIMEHTOB B paMKax MH,D,MBM,D,yaﬂbHOVI NPaKTUKKU
[

. OnbIT:

WO



mailto:anna.victoria.gorman@gmail.com

KoHTekCcT hopmupoBaHus ctpaTternm t

B mexxgyHapogHbix CMW oTKpbITO CTaBUTCA BOMNPOC O LernecoobpasHocTm
CyLLLeCTBOBaHUS HEKOMMEPYECKNX opraHmsaumm 1 X NOIb3bl 4115 coobLlecTBa

Do international NGOs still have the right
to exist?

Bad aid: Should all NGOs close down?

Aid is often criticised as ineffective and wasteful, but millions
still work in the sector. How can NGOs reconcile that and

ensure their work has a positive impact?

Glr{zlllredlan

https://www.thequardian.com/global-development-professionals-network/2016/mar/13/do-international-ngos-still-have-the-right-to-exist “
https://www.thequardian.com/global-development-professionals-network/2015/nov/12/aid-should-ngos-close “ 3



https://www.theguardian.com/global-development-professionals-network/2016/mar/13/do-international-ngos-still-have-the-right-to-exist
https://www.theguardian.com/global-development-professionals-network/2015/nov/12/aid-should-ngos-close

KoHTekCcT hopmupoBaHus ctpaTternm

B Poccunmn oTHoCcuTEnNbHast HU3Kasi 0CBEAOMITIEHHOCTb O AEATENBbHOCTHU HEKOMMEPYECKNX
opraHM3au,w/| N HU3KUI NPOLUEHT rpa>K,£|,aH UM ,EI,OBepFHOLLI,MI/I

Tabnuua 1. YpoBeHb MH(POPMMPOBAHHOCTU POCCUSIH O HEKOMMEPYECKMX OpraHu3auymax

CkaxuTte, noxanyncra, 3Haete nu Bbl, Cnbilianyu unu cNbIWKWTE Bnepeble LIMPKOH, DOM,
BblpaXeHue ¢HekoMmepueckasn opraHusauusiy (HKO, HMO, HIO)? oKTAGpb CeHTAbPbL
2004 r. 2001 r.
3Hato 16 21
YT0-TO CAbIWAn 40 42
Cnbiwy cenyac Bnepebie 38 26
3aTpyaHsCh OTBETUTL 6 10
Tabnuua 3. MNpynnbi pecnoHAeHTOB No oTHoweHuo K HKO
Fpynnbi pecnoHaeHTos Moarpynnbl pecnoHAEHTOB %
NosinbHble No oTHoweHu kK HKO O0c1iey ORATRHENER TOPOR 19
YMEepEeHHbIE CTOPOHHUKK 16
HeonpegenexnHo otHocsawwmecs kK HKO I I EPOPUNOBES St 23
lNpoTusopeyuBbie 22

http:

www.zircon.ru/upload/iblock/717/041000.pdf
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http://www.zircon.ru/upload/iblock/717/041000.pdf

nosepwuio rpaxaaH k HKO v 3a nocneaHuii rog, OHO YMEHbLLUIOCH

TRUST IN NGOS
INCREASES IN 21 OF 26 MARKETS

Percent trust in NGOs M Distrust Neutral [l Trust
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https://www.edelman.com/trust-barometer

CornacHo Trust barometer 2019 ot Edelman, Poccusa 3aHnmaeT nocnegHee MecTto no 7 89
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https://www.edelman.com/trust-barometer

KoHTeKkCT popmMmnpoBaHuma ctpaterum

PasnunyHble C*)aKTOpr FrOBOPAT O HeobxoaAMMOCTU B UIBMEHEHNWN NoAXxoaa K :
KOMMYHUKaUunn 0eAaTeribHOCTU HEKOMMEPYECKNX OpFaHM3aLLMVI

[aBneHue co
CTOPOHbI
06LL,EeCTBEHHOCTH

HeobxoanMoCcTb U3MEHEHNH
ConpsiXeHHasi C COOTBETCTBYHOLLMM
COMPOTUBIIEHNEM;

TpebytoLasi UHBECTULMIA U PECYPCOB;
MpefocTaBnstoLas HoBble BO3MOXHOCTM NS
pa3BUTHSA U NApTHEPCTB.

HexBaTka
pecypcoB aJsis
yCTONYMBOMN
0eATeNbHOCTH

i ! HeobxoaumocTb
| i KOHKYpMpOBaTb 3a
i ! pecypcbl 4OHOPOR

LaBneHune co
CTOPOHDI
rocyaapcrtsa




KoHTekcT dbopmMmpoBaHus cTpaTernm tg

CoumanbHbIi MIHBECTOP 3aUHTEPECOBAaH B MOMyYeHUM OTAauYN, Kak MUHUMYM, B BUAe
BbIpa)XXeHHOro coLuarnbHoro addekTa

CoumnanbHbIN MHBECTOP

NHdopMmMpoOBaHHbIN JOHOP

CoumanbHbIit UHBECTOP — O6LLee Ha3BaHNe Pa3/INYHbIX NMPAKTUK BJIOXKEHUSI PECYPCOB C LIeJIbio [JOCTUXKEHUSA NMOMOXUTENBHOIO
counanbHoro adekTa. Tunbl/MexaHU3Mbl BIIOXKEHUS:

° BnaroTBopuTeNbHbIN KanuTarn, He NpeanonaratroLmil oTaauu;
° “Tepnenusbiv Kanutan”, npegnonaratoLlen 4ONFOCPOYHYIO OTAAYY;




OueHka coumanbHoro adekTa aBnseTcs YacTbio obLlen oueHkn geatensHoctn HKO,
KOoTopasi OTBeYaeT Ha Bonpoc coobuiecTtra: nmeet nn HKO npaBo Ha cywecTtBoBaHUE?

o
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3- |
OueHka |

3KOHOMMNYECKO CcoLManbHOro adpekTMBHOCTH |
npoueccos ,‘

apdeKTUBHOCTHU adexTa u
pesynbTaToB opraHusauum
[

opraHusauum

Mmeet nn HKO npaBo Ha cyuiecTBoBaHue?

LomkeH nun 51 (hrUsnyecKoe Unuv KpUANYECKoe NnL0) NepegaTb CBOU AEHbIM
NMOCPEeAHMKY, YTOBbl CMOCO6CTBOBATb OCYLLECTBIIEHUIO MUCCUU X ’




| — OueHka skoHoOMUYecKkon 3 PEKTUBHOCTH

OueHKa aKoHOMMYECKON 3 FEKTUBHOCTN OTBEYAET HA BOMNPOC:
Asnsetca nm HKO nyywmnm nppmeHeHnem 3KOHOMUYECKOro pecypca

Bjorn Lomborg | TED2005
. lMpaBunbHO NK paccTaeneHbl NpUOpUTETHI? Global priorities bigger than climate change

Ha koHtbepeHuun B KoneHrareHe Copenhagen Consensus
Conference BeayLLMX 9KOHOMUCTOB MOMPOCUIN
MPUOPUTM3NPOBATb PELLEHNS rNo6anbHbIX Npo6eMm:
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Ted.com/talks.bjorn_lomdorg_sets_global_priorities; Lomborg.com;

TED

Copenhagenconsensus.com




| — OueHka skoHoMU4eckon adPEKTUBHOCTH

OueHKa 3KOHOMUYECKOM Sd)d)eKTVIBHOCTI/I oTBE4aeT Ha BOIpoOcC:
Asngaetcsa nu HKO JIyqlWnM npuMeHeHnemM SKOHOMMHECKOIo pecypca

. MoxHo nu HasBaTb BnoxeHue B HKO/ KOHKpeTHble
NPOeKTbl 9KOHOMUYECKN 060CHOBaHHbIMMU?

Aguideto

Social Return
on Investment

Social Return on Investment (SROI) 6bin cTaHgapTusmpoBaH Social Value UK:
http://www.socialvalueuk.org/resources/sroi-guide/

Ctatbs HBR - Calculating the Value of Impact Investing

Impact Multiple of Money (IMM)
https://hbr.org/2019/01/calculating-the-value-of-impact-investing



http://www.socialvalueuk.org/resources/sroi-guide/
https://hbr.org/2019/01/calculating-the-value-of-impact-investing

| — OueHka akoHoMu4eckon aPEKTUBHOCTH to

OueHKa 3KOHOMUYECKOM Sd)CbeKTMBHOCTM oTBE4aeT Ha BOIpoOcC:
Asngaetca nu HKO JIyqlWnM npuMeHeHnemM SKOHOMMHECKOIo pecypca

EcTb m y HEKOMMepPYECKOoN
opraHusaumm yctonumsas duHaHcoBas
cTpaTerua?

EcTb m y HEKOMMepPYECKOoN
opraHvsauum pecypcbl  (UCTOYHWKM
Joxofa, cTabunbHoe hMHaHCUpOBaHMUe,
HaBbIKW yrpaBfieHuss huHaHcamu) ass
OCYLLECTBNEHNSA Muccum 7
LOCTUXEHUSA 9KOHOMWYECKOTrO
apdekTa (6onee achheKTUBHOrO, YeM
WHOVBUAYaNbHbIE MOXEPTBOBAHUSA)?

AGE

ENDOWMENT

FUND

https://endowment.garagemca.org/en/
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https://endowment.garagemca.org/en/

OueHKa 3KOHOMUYECKOM Sd)(beKTMBHOCTI/I oTBE4aeT Ha BOIpoOcC:
Asngaetcsa nu HKO JIyqlWnM npuMeHeHnemM SKOHOMMHECKOIo pecypca

UcTouHuku goxopa HeKOMMepquKOﬁ opraHu3auum —

The first issue is the myth that “income generation” and “donations” are separate and utterly different. Non-profit organizations
are skilled at fundraising and know how to submit proposals to donors. This is their comfort zone. In contrast, “income generation”
is seen as something different, new, “business-like” and sometimes “dirty” — something that should be separated into another legal

entity.

This split thinking discourages organizations from exploring easy opportunities to earn income. For example, a national
rehabilitation organization recently introduced a differential pricing strategy where certain services are free for poorer beneficiaries

but charged to others who could afford the services. This opportunity was in its reach and did not require the establishment of side

businesses, additional legal entities etc.

Another recent example is a non-profit organization in the Cape Town townships that wanted to use its extra land to establish
various businesses. However, when we explored these opportunities, none turned out to be viable. Instead the organization decided
to make better use of its reputation and buildings, and become a “social services hub”. This meant upgrading the value they
provided to tenants and bringing in new tenants at more profitable rates. Ultimately, this decision aligned better with the*{, .
000 °

organization’s core values. It also promises to generate a surplus and expand the organization’s social impact. ﬁgOI o W

@/ o
o\ [ 2N

https://ngolawsa.co.za/thinking-about-income-generation-and-profit-in-a-non-profit-world/
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https://ngolawsa.co.za/thinking-about-income-generation-and-profit-in-a-non-profit-world/

| — OueHka akoHoMu4eckon aPEKTUBHOCTH
OLl,eHKa 9KOHOMMUYECKOWN Gd)d)eKTMBHOCTI/I oTBE4aeT Ha BOIpoOcC:
Asngaetca nnm HKO JyyqLinm npwmeHeHmeM SKOHOMVI‘-IeCKOFO pecypca

@ Vicrounukm goxopa

CTpaTternyeckue napTHepcTBa
CTpaTerus ynpaBneHusi puckammu

®unHaHcoBble HaBblKK AN NnpUuMeHeHnA
UHbIX CI)VIHaHCOBbIX MeXxaHUu3MoB

Mpo3payHas 1 peanucTuyHana GpuHaHcoBas
cTpaterus




OueHka akoHoMm4eckon adeKTUBHOCTN OTBEYAET Ha Bonpoc asnsietca nn HKO

JIySylunm npnMeHeHnemM 3KOHOMUYECKOro pe

cy

pca

@nys kouHkpeTHOro BKNaga Ao 6narononyyartens

2) Can | ensure my money goes to a particular country or project?
We always ask our supporters to first consider making a general donation to UNHCR as your gift can then go towards funding our

vital, lifesaving operations all around the world, and we can direct your donation to the most vulnerable people as new emergencies
arise. Situations where people have run for their lives can change very quickly, and UNHCR has to juggle its operational and finite
financial resources to ensure that we get to everyone who needs our help as quickly as possible.

However, you can make donations to specific UNHCR appeals for certain regions, like our Syria Emergency appeal, our Rohingya
Emergency appeal, or other emergency appeals.
4) How much of my donation is spent on helping refugees versus admin costs and other overheads?
For each appeal, the percentage spent directly on supporting refugees may vary. As a principle we allocate as many funds as
possible to the refugees and the people of concern that we take care of.

UNHCR's administrative costs account for approximately 7 percent of the total budget. In terms of our workforce, out of 16,765
personnel, nearly 90 per cent are working directly in the field locations to help refugees and people in need.

Fundraising, public awareness and advocacy costs represent only 1 percent of UNHCR's total budget. \g’ “% U N H c R
&

\!\,,—, The UN Refugee Agency

https://www.unhcr.org/donations-frequently-asked-questions.html
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https://www.unhcr.org/donations-frequently-asked-questions.html

OueHka akoHoMm4eckon adeKTUBHOCTN OTBEYAET Ha Bonpoc asnsietca nn HKO

@nys kouHkpeTHOro BKNaga Ao 6narononyyartens

A

JIySylunm npnMeHeHnemM 3KOHOMUYECKOro pe

CHARITY NAVIGATOR

PayPal

Your Guide To Intelligent Giving

2.2% platform fee and
+ $0.30 payment fee

Giving directly to a charity

Credit card processing fees
Online donation platform costs
Or, check processing and receipting costs

@ Save the Children. m Porarsicris wrm

- Absat Us ) ‘Whnat We Do ¥ Spenier o Chid Shop Gift Caeolog Mare Wags to Help *
(% More Wegziobel » Weosto Gee + O

D Sewe te Cridrer suzdaer

thooping 3
wed Marg of trers cre tureey S8 eSoracs

Easy Ways to Give Back

amazon pay amazon: ¢

Obitcoin

https://www.unhcr.org/donations-frequently-asked-guestions.html
https://www.charitynavigator.org/index.cfm?bay=content.view&cpid=2014



https://www.unhcr.org/donations-frequently-asked-questions.html
https://www.charitynavigator.org/index.cfm?bay=content.view&cpid=2014

Il — OueHka counansHoro addekrta
OueHka coumanbHoro adekTa opraHmsaumm HadnmHaeTcs ¢ cooTHeceHus ngen HKO c

noTpebHocTsAMUM coobLlecTBa

0 MoTpebHOCTM coobLLeCcTBA

Npen HKO cooTHeceHbl ¢ NoTpe6bHOCTAMM coobLiecTBa

Muccusa/3apaum
YeTkO Cd)OpMyJ'IVIpOBaHHaFl MUCCUA U KOHKPETHbIE 3aja4u:
|

n3MepumMble, AOCTUXXNMDbIE, peJieBaHTHble ANna I'IOTpeﬁHOCTeI;i

coobllecTBa
|

CTpaTernJyeckuii/onepaLoHHbIi NnaH
YeTko chopMynnpoBaHbl LieSiv v MPOMEXYTOYHbIe pesyrbTaThl;

3annaHupoBaHbl AeCTBUS NO yNpaBaeHuto puckamu; Mnax
YCTONYMBOro GUHAHCMPOBAHUS LOCTYXKEHNSA Lienei (

UHcTpymeHTbI/poeKTbl
3apencTBoBaHbl BCE MHCTPYMEHTbI ANA JOCTUXKEHUSA

o nocTaB/eHHbIX Lenen; IhdeKTUBHoE ynpasneHme
MHCTPyMeHTaMu v npoueccamu; [pefycMoTpeH MOHUTOPUHT
|

nokasarenen fesiTeNIbHOCTU U MHCTPYMEHTbI
coBepLUeHCTBOBaAHUA. |
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Il — OueHka counansHoro addekrta d

2
,D,J'IF! OLUEeHKN counaribHOro SCbeeKTa Tpe6yeTC$| BblOEJINTb KIMTto4eBOIo 6narononyanen$-| to o’
N npoaHanuanpoBaTtb aesatensHocTtb HKO

o npeumMmyuiecmeeHHo
KntoueBon 6naronon ydarTtesib el

I + [MaumneHTbI....(kakne UMEeHHO)
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Kak mMbl 31O
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NMOMOLLbIO...

N3meHnsatoLweecs

» KoHKpeTHble NOTpebHOCTM (KOTopbie
He yaoBreTBopeHbl) etc. MIPEUMyUECEEHHO
B8HewHue

KOMMyHUKauuu

KntoueBon Bonpoc

3auem cyulecTByeT Haw cdoHa?
(Ymo nauueHmbl He mo2ym nony4ums 6e3

¢oHOa)

X BecnnatHyto (MnM Ka4eCTBEHHYIO) |
peabunutaumto
X Mopaepxky...() ,'

CTtparerus ,’
|

* Kak mbl ynosnetsopsieMm |
coumarnbHyto notpebHocTb cenvac? ,

* Kakow pocT BO3MOXeH? '
* Kak kK Hemy natun? ‘
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Logical framework: assessment — problem tree analysis — adding solutions

Mbl nnaHnpyem X, 4tobbl gocTnyb Y

Mbl nnaHupyem X, YTobbl 4OCTUYb Y
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: | Causes (Roots) er(mcourage“ o School isnot  E€mployment to

! | : i interesting Suppiort fanlty

i P it : 5

h think school is PAENts too busy \

H mportant  *° g:]spcég'rnte / Low family income

H

1

K

https://leher.org/campaigns/large-campaigns/stoges-from4he-field/posts,

CHILD LABOUR

CHILD MARRIAGE
Employment to families

Faily planiig under MNREGA
18 years '99:' 3921°f Stricter laws against child labour
maprna_g: fongfile Punishment for dealers
unishment Helpline for children
 Effects on health Quality education

SUBSTANCE ABUSE
Effects on health
MALNUTRITION Stricter laws
Availability of treatment Punishment for dealers
Monitoring of facilities Ban of sale’

NOILNTOS

problem-tree-2
http://www.tools4dev.org/resources/how-to-design-a-new-program/



https://leher.org/campaigns/large-campaigns/stories-from-the-field/posts/the-problem-tree-2/
http://www.tools4dev.org/resources/how-to-design-a-new-program/

AHanus notpebHocTen coobLLiecTBa BKNOYAET aHanv3 noTpedbHocTen CTenkxonaepos —
BCex bnarononyyarenemn, OHOPOB U UHbIX 3au

HTEpEeCOBaAHHbLIX JTNL|

g

lpynna Tun MoTpe6HoCTH e HKO, Tpebyembie lpepnaraembl | BO3MOXHble A Takxe:
3auHTepecoBa CBsi3aHHble C N3MeHeHus e peLueHusi 6apbepbl u
HHbIX Ny rpymnnovi (MpoekTbI) MyTU peLLeHuns

Mpumep: Mpumep: Mpumep: Mpumep: Mpumep: Mpumep: Mpumep: MoTuBayms,
naumeHTbl, Nx Bnarono MoTtpebHocTb CosgaHne NnoBbILIEHNEe OyknerThbl, HegocTaTok crnoco6
6nu3skue, nyyatenu | GnM3kunx 3KOCUCTEMBI OCBEOMIIEHH | BCTpeyMu, nHdopmaLmm KOMMYHUKaLm
mMeauumHckne | [JoHopbI nauueHTos - 1) AN oKasaHWa | ocTu U T4 agpecHas o 6onesHu; W, noTeHyman
paboTHUKM, Momorato | uHdopmauums 2) nomoLun NnoMoLLb NCUXONOrMyec | A4/ pelleHus
apyrve wue ncmxonoruyeckas 6nm3knm - Kas npobsem
opraHusauum nogaepxka 3) naumneHToB - HEroTOBHOCTb;

(HKO u Her), WHCTUTYLUMOHArbH oTKas oT

rocyaapcTeeH as nogaepxka -— OcBegomneH aosepus

Hble OpraHbl, - HOCTb, npodgeccroHa

topuamyeckue (kOoHKpeTu3aums - N3meHeHne nam

avua, Foe? B kakon CucrtemMHbIn MbILUIEHUS, KoHKpeTHble -

YyacTHble couunanbHoun noaxop, Ans noBbllIeHne NpPOEeKThbl,

nmus, rpynne v TA4) yCTOMYMBOro | KayectBa mHcdopmaum

COTPYAHUKA U pesynbrata OKa3aHusA OHHble Onsa

BOMOHTEPbI U nomMoLun matepuanbl KOoppeKuumn

npepnoxeHH

Tak nanee

bIX peLieHun
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Il — OueHka counansHoro addekrta

[1lns BblaeneHnst coumanbHOro 3cbcbe|<Ta Heobxoanmo Y4eCTb nencrTeus Apyrux, t o 9
CLl,eHapVIVI 0e3gencTema n yCTOI/I‘-II/IBOCTb JJ,OCTI/IFHyTbIX N3MEHEHNN BO BpeMEHU o
[
|
4
[
f
f
|

EUROPEAN Social impact — The attribution of an organisation’s

VENTURE activities to broader and longer-term outcomes, which are in

PHILANTHROPY turn defined as the changes, benefits, learnings, or other

ASSOCIATION  effects (positive or negative, both long and short term) that
result from an organisation’s activities.

To accurately (in academic terms) calculate social impact you need to adjust outcomes for: ‘

(i) what would have happened anyway (‘deadweight’);

(ii) the action of others (‘attribution’); |
(iii) how far the outcome of the initial intervention is likely to be reduced over time (‘drop off"); (iv) the |

extent to which the original situation was displaced elsewhere or outcomes displaced other potential |
positive outcomes (‘displacement’); and for unintended consequences (which could be negative or ,

positive).

https://evpa.eu.com/uploads/documents/Glossary-2017.pdf



https://evpa.eu.com/uploads/documents/Glossary-2017.pdf

CounanbHbIN SCt)Ct)eKT OOCTWXNM MNMOoCpeanCcTBOM COLIMalIbHOIo pesyribrara, nosfiy4eHHoro

nocre rnpoeeaeHunda rnporpamMmm m ontnmMalibH

[MpOMEXXYTOYHbIN pe3ynbTat

lMpoBegeHo N
MepOonNpUATUN,
MOCBALLEHHbIX X

CoumanbHbI pesynbTat

MauneHTbI nonyynnum

bIX MPOMEXYTOYHbLIX PEe3yJibTaTOB

CouwnanbHbin addekT
SOCIAL IMPACT

Mpumep ycTonumeoro

NCUXOJTIOTNYECKYHO pe3yanaTa?
noanepxKky

- [loBbiweHne
KpaTkocpouHble Ka4yecTBa XU3HU
LJonrocpo4Hble naumeHTa

CpegHecpoyHble

(MOXET 6bITb He yCTONYMBBIM)




Il — OueHka counansHoro addekrta

Teopusi 1ameHeHNn NnokasbiBaeT Npobnembl cpeabl U KOHTEKCT, koTopbln HKO He
KOHTPOMMPYET; BO3MOXHbIE NPUYNHbI U3MEH

eHnn 3a npegenamu geatensHoctn HKO

Theory of Change

Shows the big picture with all possible pathways — messy and complex

Logical Framework
Shows just the pathway that your program deals with - neat and tidy

GOAL

ACTIVITY ouTPUY OUTCOME
-
—

B e

https://assets.publishing.service.gov.uk/media/57a08a66ed915d622c000703/Appendix_3_ToC_Examples.pdf



https://assets.publishing.service.gov.uk/media/57a08a66ed915d622c000703/Appendix_3_ToC_Examples.pdf

Il — OueHka counansHoro addekrta

OueHka npeancrasndeTr cobon 3aI'IJ'IaHMpOBaHHbII7I LWKIT CUCTEMATUYHECKOIo 060pa
OaHHbIX N UX aHalln3a

MNnauupoBaHue

MnaHnpoBaHue o6LLen [eATENbHOCTH
HKO 1 KOHKpeTHbIX MporpaMm

Ol.l,eHKa pe3ynbraTUBHOCTHU
OueHka pesy/ibTaTUBHOCTU KOHKPETHbIX
nporpamm, Bkntoyasn ahdekTUBHOCTH
peanusaumu, BKNag B coumanbHbli

3P HEKT 1, IKOHOMUYECKYHO
apdeKTUBHOCTb

dopmMmupoBaHue Keunca
YcTaHOBNEHME NPUYMHHO-
CNefCTBEHHbIX CBA3eN U
KOPPEKTUPOBKaA Liefei nporpamMmm

dopmupoBaHue Mep ans
COBEpLUEHCTBOBAHWS NPOrpaMmm;

CTpyKTypupOBaHue KENCOB Mo
BbIMNOJIHEHWNIO KOHKPETHbIX 3a4ay

KoMMyHuMKaLusa Keincos, obyyeHne
COTPYAHWUKOB, U ipyrue crocobbl
NPUMEHEHWS MONyYEeHHO
nHbopmaumm (06MeH onbiTa ¢
KOJIieramMmu Ansi LOCTUXKEHUS!
ceTeBoro ahekTa)

g




Weaknesses

OTCYTCTBUE 06paTHOW CBSI3N OT OCHOBHbIX

*  know-how
*  BO3MOXHOCTU (DOPMMPOBAHUS YCTONUMBOI 6a3bl Bnarononyyarenen
AaHHbIX Gnarononyyarteneii *  PWCKM NO (PUHAHCMPOBAHMIO
o |
'
1

/

TiCpportuniies

YCIOXHEHWEe rocyAapCTBEHHOIO perynmpoBaHus

.
|

|

BO3MOXHblE COTpyAHNYEeCTBa CO CMEXHbIMU
opraHmsaunamun

° LIS ‘
'
, 24

.
|




Il — OueHka adpheKTUBHOCTM NPOLIECCOB OpraHn3aunm

I ’
Aicnonb3oBaHMe MHCTPYMEHTOB CTpaTErm4yeckoro aHanmsa — t,o
ApanTtupoBaHHada matpuua BCG

hoch

Marktwachstum
(in Prozent)

niedrig

PoorDogs

Produkt £

Cashcows

Produkt D

0

niedrig

1
relativer Marktanteil

hoch 2

Bbicokasi oTgaya OT MHBECTULMIA B
coumanbHbIn pesynbTaT — Hu3kasa otgava

OT MHBECTULIMIN B cCoLManbHbIN
pesynbTart.

Bonblion oxBaT — HU3KUI OXBaT




[II — OueHka 3 PEKTUBHOCTN NPOLECCOB OpraHn3auum

Mcnonb3oBaHue MHCTPYMEHTOB OonepaunoHHOIo aHaslm3a

Mpumepbl onepaunoHHbIX
nokKasarenen

Mpumepbl Nokasatenei no
KOHKPETHbIM Mporpammam

CoumanbHble pe3ynbTaTbl

®urHaHcoBas CTabUNbHOCTb

MokasaTtenu apheKTUBHOCTH
nepcoHasna/BoJIOHTEPOB

CooTBeTcTBME NOJTy4EeHHbIX
pe3ynbTaToB N OXnaaeMbiX

MNMokazaTenu PR (nocelyaemMocTb
CcalTa, NoKasaTesn coumanbHbIX
ceTei, yaHaBaemocTb HKO)

Moka3aTenn 6U3HeC-NPOLLECCOB
(ckopocTb 06paboTKM 3asiBKM)

KonuyecTtBo npoBefAeHHbIX
MeponpuUsaTUi

KOHKpeTHble pe3ynbTaTbl
(nporpammy o6ydeHus 3akoHunnu N

yesioBek)

KauyecTBo NpoBeAeHNa MeponpuaTus
(onpoc, oLeHKa ya0BNeTBOPEHHOCTH,
COOTBETCTBMSA MOTPE6HOCTAM)

KonuyectBo 6naronosny4yarene,
YNYYLLUBLUMX YPOBEHb XU3HM

3aTtpaThbl Ha nony4dyeHue pesynbrata
OueHKa JoNrocpoyYHOCTH

couuanbHoro pesynbsrara (ero
BKNafZa B couumasnbHbli 3 dekT)




3(bd)eKTI/IBHOCTb npoueccoB 3aBUCUT OT UCMNOJIb3OBAHUA JTYHLLNX MPaKTUK, HaJTa>XKEeHHbIX E
MHCTPYMEHTOB MOHUTOPWHIA, BKIto4eHne B MOTUBAUMOHHYHO CTPYKTYPY COTPYAHUKOB...

Best practices

BcTpauBaHue
OLLeHKU B
nesatenbHocTb HKO

CTpyKTypa
nokasarteneun

AHanu3a nyylmnx NpakTuK 3a npegenamm nHayctTpum (no
KOHKPETHbIM Liensim)

BcTpavBaHue oueHKN B 6U3Hec-npouecchbl (MOHUTOPUHT
[eSITENIbHOCTU) U B METOAbI OLIEHKMN COTPYAHWUKOB U
BO/IOHTEPOB (MOTUBALMOHHbIN haKTop)

PaspeneHne nokasaTtenen Ha K/to4eBble, BegyLune un

BTOPOCTEMNEHHbIE; CTPYKTYpPUpPOBaHuE No
opraHusaumoHHou cTpykTepe HKO

27




O DHEKTUBHOCTb NPOLIECCOB 3aBUCUT OT BHEAPEHUSI MHHOBALIMOHHBIX TEXHOOMMM Ans
ontummusauum pabotel HKO - NckyccTBeHHbIM HTENneKT

McKinsey Global Institute

Applying artificial intelligence
for social good

"As with any technology deployment for social
good, the scaling up and successful application
of Al will depend on the willingness of a large
group of stakeholders—including collectors and
generators of data, as well as governments and
NGOs—to engage. These are still the early days of
Al’s deployment for social good, and considerable
progress will be needed before the vast potential
becomes a reality. Public- and private-sector
players all have a role to play”

McKinsey&Company

https://www.mckinsey.com/featured-insights/artificial-intelligence/applying-artificial-intelligence-for-social-good

Many artificial-intelligence (Al) use cases support the most frequently cited societal challenges.

Where Al use cases fall within the UN’s sustainable-development goals,’ number

UN goals
Life below water
Affordable and clean energy

Clean water and sanitation

cor ption and

Sustai cities and

Gender equality

Partnerships for the goals

Zero hunger

Decent work and economic growth
Climate action

Reduced inequalities

Industry, innovation, and infrastructure
No poverty

Life on land

Quality education

Peace, justice, and strong institutions

Good health and well-being 29

Al use-case breakdown

Al use-case key |
1@
Security Cri

SIS response
and justice T Y )

Public and Economic
social sector empowerment 200
000

Education
. 3000

. Environment ‘000
T 4
T
— / ‘o

000
000000
000000
000000000
0@
1010000000000
0000000000000

Infrastructure .

Info verification
and validation

Health and hunger
(

0000
0000000000000000000000000
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https://www.mckinsey.com/featured-insights/artificial-intelligence/applying-artificial-intelligence-for-social-good

[II — OueHka 3 PEKTUBHOCTN NPOLECCOB OpraHn3auum

O DHEKTUBHOCTb NPOLIECCOB 3aBUCUT OT BHEAPEHUSI MHHOBALIMOHHBIX TEXHOOMMM Ans t,
ontummnaauum padotsl HKO - HayKa o] ,EI,aHHbIX

For Non Profit Organisations

» Learn how to use data effectively

» Find out how to use data science
to your benefit

» Realize a project with the support
of our network

Find more about our work with NGOs in the
presentation(German).

Submit project

Q.

%DSSG Berlin

Home / Work with us / Volunteer / Blog // Deutsch / English

Data Science for

Social Good
R VA

We help NGOs to make use of their data by connecting them
w:th volunteer data scientists and analysts

https://dssg-berlin.org/



https://dssg-berlin.org/

[II — OueHka 3 PEKTUBHOCTN NPOLECCOB OpraHn3auum d

2
O DHEKTUBHOCTb NPOLIECCOB 3aBUCUT OT BHEAPEHUSI MHHOBALIMOHHBIX TEXHOOMMM Ans t,o e
ontummnaauum padotsl HKO - HayKa o] ,EI,aHHbIX

Empowering Foster Care Workers
with Data Science

DataKind

USING DATA IN THE SERVICE OF HUMANITY

i Using Machine Leaming to
i Understand What Drives Student
i Success in Dallas County

https://www.datakind.org/ ”

!
!
1
|

30



https://www.datakind.org/
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O DHEKTUBHOCTb NPOLIECCOB 3aBUCUT OT BHEAPEHUSI MHHOBALIMOHHBIX TEXHOOMMM Ans ’ o g
ontummusauum pabotel HKO - Hayka o AaHHbIX o
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Business and science have shown that big
data’s merits are undeniable. StaI]fOrd S O‘ IAL
Social sector organizations must now figure INNO‘ }A I IONRevieW

out how they too can incorporate this type of
decision-making capability into their

operations.
SOCIAL ISSUES SECTORS SOLUTIONS MAGAZINE MORE

Informing and inspiring leaders of social change

The potential for growth and innovation exists,

but there are serious obstacles to overcome.
Measurement & Evaluation

The issues that are being tackled in the social . : s
sector are in many ways more complex than B I g Data fOr SOCI al I nnovation
they are in business or science, making the use : o ; : :
; . Nonprofits and other social change organizations are lagging their counterparts in the
of big data that much more difficult. scientific and business communities in collecting and analyzing the vast amounts of data that
are being generated by digital technology. Four steps need to be taken to improve the use of big
In addition, greater attention must be paid to data for social inhovation:

the rights, privacy, and dignity of their
constituents.

https://ssir.org/articles/entry/big_data_for_social_innovation



https://ssir.org/articles/entry/big_data_for_social_innovation

Q.

| Apr 18, 2017, 08:00am

How NOIlpI‘OfitS Can Use Prospect Line Management
. . 2 ABTOMaTM3MpOBaHHas cucteMa paboTbl/NOCTaHOBKM
Automation To Streamline Their Saaed sonoeRaM
Processes
Receipts and Communication
@ Forbes Technology Council CommunityVoice © ABTOMaTM3aU.V|H KOMMyHMKaU.MM Cc AOHOPBMM
YnpaBneHue npoektamMmu

YeK-MH CNOHCOPOB U y4aCTHUKOB

anaBneH ne npunoXxeHnamm
ABTOMaTMy4ecKas paccblika
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https://www.forbes.com/sites/forbestechcouncil/2017/04/19/how-nonprofits-can-use-automation-to-streamline-their-processes/#4477f3596be4
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AP PEKTUBHOCTL MNPOLIECCOB 3aBUCUT OT BHEAPEHUS UHHOBALMOHHBLIX TEXHOMOMMA ANs t. o g
ontummnsauum pabotel HKO - BriokyenH o
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=
accenture

The research reveals various benefits of

BLOCKCHAIN
FORGOOD

Blockchain, including its capacity to build
transparency and reduce transaction costs.

4 Guidelines for Transforming
Social Innovation Organizations

https://www.accenture.com/_acnmedia/PDF-68/Accenture-808045-BlockchainPOV-RGB.pdf#zoom=50
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[II — OueHka 3 PEKTUBHOCTN NPOLECCOB OpraHn3auum tO e

AP PHEKTUBHOCTL MPOLECCOB 3aBUCUT OT UCMONb30BaHUS BCEX AOCTYMHbIX PECYPCOB AJIS 7 7
co3gaHua CETEBOIO SOODEKTA

® BoBneuyeHune coobuiecTBa K

peLleHnto Npobnem
MpuBnNeYeHne BONIOHTEPOB, OPraHn3auui,
9KCNepToB, NnpoBegeHne CoOoTBETCTBYOLLNE

&

[MapTHepcTBa co cMeXxHbiMu HKO,
MexayHapogaHbiMu HKO/ Mcnonb3oBaHue pecypcoB
ans HKO gnsa npuBneyeHnss BHUMaHus, paclumpeHus

JIOHOPCKOW 6a3bl 1 TA,

MeponpuUsaTUin 5
-
® BosneueHune gpyrux HKO n pecypcoB
ans HKO @:....
= & b

[pyrve npumepbl ANa LOCTUXEHUSA CETEBOMO
addekTa




[Il — OueHka adbPeKTUBHOCTN NPOLIECCOB OpraHM3aLum
acbd)eKTl/lBHOCTb npoueccoB 3aBUCUT OT UCMNOJIb3OBaAHUA BCEX NOCTYIMNHbIX PECYPCOB — to
BonoHTepsl

Growth hacking for NGOs: Building movements
o vanoatens fundsforNGOs

Julie Szabo explains people powered growth hacking: how organisations
are able to scale activism and impact by empowering volunteers to

organise and lead.
Premium

Home Latest Funds Resources News Featured

https://mobilisationlab.org/stories/growth-hacking-ngo-nonprofit-vol

unteers/

Your are here: fundsforngos.org » Featured Articles » How to Motivate Volunteers in your

THE NGO HANDBOOK NGO: A Free Guide
OF VOLUNTEER

MANAGEMENT How to Motivate Volunteers in your
ESSENTIALS NGO: A Free Guide

http://www.unitedpatientsacademy.org/upfiles/The-NGO-Handbook-to-Vo  witps: //www.fundsforngos.ora/free-resources-for-ngos/motivate-vol
unteers-ngo-free-guide/

lunteer-Managment-Essentials.pdf

O

'/, 9



http://www.unitedpatientsacademy.org/upfiles/The-NGO-Handbook-to-Volunteer-Managment-Essentials.pdf
http://www.unitedpatientsacademy.org/upfiles/The-NGO-Handbook-to-Volunteer-Managment-Essentials.pdf
https://www.fundsforngos.org/free-resources-for-ngos/motivate-volunteers-ngo-free-guide/
https://www.fundsforngos.org/free-resources-for-ngos/motivate-volunteers-ngo-free-guide/
https://mobilisationlab.org/stories/growth-hacking-ngo-nonprofit-volunteers/
https://mobilisationlab.org/stories/growth-hacking-ngo-nonprofit-volunteers/
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MNepeyeHb BO3MOXHbLIX METOAMK U PECYPCHI ANS1 U3y4YeHUs o

@ CoortsertcTBUE
CooTeetcTByeT cTpatern HKO, LienisiM OLieHKM,

yyTeHbl noTpebHocTM LY

06wue Best Available Charitable Option
Millenium development goal scan

CtoumocTHble | Social Return on Investment (SROI) ‘ Pean N3yeMoCTb
Impact Reporting and Investment MoryT 6bITb BbINOMHEHbI TPE6OBaHUS K AaHHbIM,
standards (IRIS)

NMeIoTCS HEOBXOANMbIE PECYPChbI

Social Costs-Benefit Analysis ...

Mo Progress out of Poverty Index
@ [ocrosepHocTb

KOHKPETHbIM Poverty footprint...
npo6nemam MeTtoauka obuienpuaHaHa/ [JocTaTouHbI YpOBEHb
aHanusa




MeTtoaukun oueHkn gestenbHoctn HKO g
[MepevyeHb BO3MOXHbIX METOOMK U pecypcbl ANA U3y4eHus t’

EBponenckuin ctaHaapT
N3MepEHUs counanbHOro
BO3JeNCTBUA

http://aleron.orq/2016/04/the-geces-standard-a-solution-to-the-dilemma-of-achievin

g-common-ground-in-social-impact-measurement/

Impact Reporting and

Investment standards (IRIS) -

NnonesHble METPUKU

https://iris.theqiin.org/ /
https://www.cambridgeassociates.com/research/introducing-the-impact-investing-be

nchmark/

Sustainability goals

https://www.globalgiving.ora/sda/?rf=ggad 19&gclid=CjwKCAjwndvIBRANEiwABrR
321lvajNd5Yvl 8vbi3H6rw_bROhaSDy-NJQFFxVAXPXZwsb28FssTE _RoCqFcQAv

D_BwE

Teopusa USMeHeHUM

https://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-chan
ge-work/

MeToaMKM OLLeHKM Ha
PYCCKOM si3blKe

https://socialvalue.ru/?page id=1224



http://aleron.org/2016/04/the-geces-standard-a-solution-to-the-dilemma-of-achieving-common-ground-in-social-impact-measurement/
http://aleron.org/2016/04/the-geces-standard-a-solution-to-the-dilemma-of-achieving-common-ground-in-social-impact-measurement/
https://iris.thegiin.org/
https://www.cambridgeassociates.com/research/introducing-the-impact-investing-benchmark/
https://www.cambridgeassociates.com/research/introducing-the-impact-investing-benchmark/
https://www.globalgiving.org/sdg/?rf=ggad_19&gclid=CjwKCAjwndvlBRANEiwABrR32IvajNd5YvL8vbi3H6rw_bROhaSDy-NJQFFxVAXPXZwsb28FssTE_RoCqFcQAvD_BwE
https://www.globalgiving.org/sdg/?rf=ggad_19&gclid=CjwKCAjwndvlBRANEiwABrR32IvajNd5YvL8vbi3H6rw_bROhaSDy-NJQFFxVAXPXZwsb28FssTE_RoCqFcQAvD_BwE
https://www.globalgiving.org/sdg/?rf=ggad_19&gclid=CjwKCAjwndvlBRANEiwABrR32IvajNd5YvL8vbi3H6rw_bROhaSDy-NJQFFxVAXPXZwsb28FssTE_RoCqFcQAvD_BwE
https://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-change-work/
https://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-change-work/
https://socialvalue.ru/?page_id=1224
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MeToanku oueHkn geatenbHocTn HKO o
[MepeyeHb BO3MOXHbIX METOAMK U PECYPCHI ANS1 N3yYEeHUs t’

https://socialvalue.ru/?page id=803

SROI Ha pycckoM fi3blke

London Benchmarking group http://www.lbg-online.net/
framework

https://ep-digest.ru/wp-content/uploads/2015/08/Outcome-Outcome-Indicator-Banks

CoumnanbHble pe3ynbtaTtbl U

6aHKKN NokasaTenemn -Rus.pdf
JangxecTt IBoNOLMA U https://ep-digest.ru/
[

dunaHTponus - NepeBOg, Ha
PYCCKUMN A3bIK ‘
|

https://www.asi.org.ru/wp-content/uploads/2016/10/100.pdf |

PykoBoacTtso ACU



https://socialvalue.ru/?page_id=803
http://www.lbg-online.net/
https://ep-digest.ru/wp-content/uploads/2015/08/Outcome-Outcome-Indicator-Banks-Rus.pdf
https://ep-digest.ru/wp-content/uploads/2015/08/Outcome-Outcome-Indicator-Banks-Rus.pdf
https://ep-digest.ru/
https://www.asi.org.ru/wp-content/uploads/2016/10/100.pdf

. OCHOBHas LieNb — JoBepue CTENKXO/AepOoB

' ﬂ,pyrme uenn — npusJsiedyeHune
MeXAyHapoAHbIX NapTHEPOB

OueHka geaTenbHOCTU - He camouernb. B Bbibope MeTOAMKN MOXKHO OTTankmuBaTbCs OT
noTpebHOCTEN CTENKXONAEPOB N LIENEN OLIEHKN

B oueHKy HeO6XOAMMO BOBNEKATb

- BCeX CTeiKxonaepoB (aeten,
nauMeHToB, MeapaboTHMKOB ...)

- )KenaTesibHO Ha BCex aTanax

YyeT KOHKPETHbIX NOTPeGHOCTEN - OCHOBHAs rpynna
LOHOPOB/CMOHCOPOB — 3TO OPUANYECKME UL
(6nsHec).

B 6usHec-cpefe MOXeT 6bITb YOp Ha oTAady oT
coumanbHbIX MHBECTULMI (CTOUMOCTHbIV MOLAXOL,).

BoaMoykHa aganTaums 6MsHec-MeToaMK nogcyeTa
ons uenen KCO.




MeTtoaukun oueHkn gestenbHoctn HKO

B BbIOOpe METOAMKN OLEHKN OEeATENBHOCTU MOXHO oTTankmeaTtbes oT uenen HKO, mx ’
macluTaba 1 xapaktepa, UCMonb3yst UHAYCTpUanbHble crneunduyHbie METOOUKN

91%

Hacenenuns PO 3Haet o
npo6aeme

MoBblileHne ypoBHS
OCBelOMJIEHHOCTH

71%

N3MeHnIn oTHoLLeHne K
npo6seme

N3MeHeHUe OTHOLLIEHUA K
npo6bneme

HaceneHus

OxBaTbl counanbHbIX KaMnaHum

MokasaTtenun apheKTUBHOCTH
MapKEeTUHIOBbIX KaMMaHu...
Cneuunduyeckme MeTpukn

Onpocbl

Teopust USMeHeHU

Cneuunduyeckme MeTpukum

967

lMaymeHToB MOCKBbBI UMEIOT
AocTtyn K (peabunutayum)

YnyuJweHue KayecTBa
YXU3HU 6narononyyarenen

[aHHble 0 nauneHTax

SROI

Cneumnduyeckme METPUKU

o
o

40




MeTtoaukun oueHkn gestenbHoctn HKO
OLl,eHKa OEeATENIbHOCTU KaK LlVIKﬂI/IHHbII7I paSHoypOBHeBblﬁ npouecc npegnosiaraeTt

aernernposaHmne, Ha3Hav4eHne OTBETCTBEHHbIX U KaﬂeHﬂ,aprIVI rnjaH

e e R L o e e e e e e e e e e e e e e e e e = = ——

Havano roga

MNnaHuposaHue

PykoBoautenb
opraHusaumm

OTBETCTBEHHOE NNLLO

20XX

MoHUTOpPUHT
AeATeNbHOCTH

OTBETCTBEHHOE NULIO +
CTOPOHHMWE opraHusauum

20XX

AHanus paHHbIX U
KOMMYHUKaL s
pesynbraToB

OTBETCTBEHHOE NULIO +
CTOPOHHWeE OpraHunsaumm

20XX

BHyTpeHHUI
KOHTPOJb

OTBETCTBEHHOE NNLL0




KoHdnukt
MHTEpecoB

Bocnpusitne
cTenkxongepamu

Hosepue Kk HKO cTpouTca Ha S KntodeBbIX pakTopax: KaXKabli N3 KOTOPbIX He coaep Karl
NPOTUBOPEYNI N BOCMPUHUMAETCSH CTEMKXONAepamMm

KOMMOHEHTbI

HKO pgokasano cBoto
3P (EKTUBHOCTD...

S} deKTUBHOCTL MporpaMmm
A (heKTUBHOCTb NpoLieccoB
S12(0] I

... B OCTMKEHUN
YCTOWNYMBOIO
pesynbrara....

Teopus U3SMEHeHW
WcTopus peatenbHOCTM
MccnepoBaHus yCTOMYMBOCTH

...C UCMONb30BaHNEM
BCEX JOCTYMHbIX
pecypcos.

BoBneyeHune cTeNKxonaepos
CeteBon ahPeKT ¢ napTHEpamMm
BO3MOXHOCTU TEXHONOTUIA....

LeatenbHocTb HKO
npegckasyemMa

CTpaTternyeckuim AoNroCcpoOYHbIN NaaH
CpeAHecpoYHbIn NnaH
O)xnpaemble/nonyyYeHHble pesynbTaTbl

OueHka npeacrtaB/ieHa
NMOHATHO U NMpo3pa4vyHO

AKTyanbHble faHHble
PeneBaHTHas uHdopmaums
Mpo3payHOCTb BCEX MPOLIECCOB. .




cTenkxonaepam, Kak muccus/Buaenune/uenm n npuHumnsl HKO

nOCTpOGHMe AgoBepund Ha4vynHaeTcd C I'IGpBI/NHOVI VIH(bOpMaLI,MI/I, KOTOpad AOCTYrHa

|

e e R L o e e e e e e e e e e e e e e e e e = = ——

[ocTuxnmas v akTyanbHas MUCCUS/Lienn
Kog aTvku (BKN. KOHGMAEHUMANbHOCTb Y NPO3PaYyHOCTb)
|

Muccusa/BuaeHune/uenn n NPpUHLUMNbI
MpuHumnbl paboTbl HKO

OT1yeT 0 pgestenbHocTn HKO

®UHaHCOBbIN OTYeT
MpeseHTauuUu ANA OHOPOB U T4,

OueHka coumanbHoro addekTa

HosocTtn HKO
AKTUBHOCTb B TPAHCAALMMN AaHHbIX

lMpo3payHoOCTb U JOCTYMHOCTb
HaZieXKHOU VIHd)OpMaLl,VIVI [ |_|p03paHHOCTb AeATeNIbHOCTU

43




I'Iepe,u, cosgaHnemM KOMMYHUKaLUMOHHOIO rJiaHa HKO nomkHO coOTHeCTU naewn c

— KOMMYHMKaUMOHHLIN NfiaH: paspaboTtka

I'IOTpe6HOCTFIMVI coobLecTBa 1 4YeTKo 0603Ha4YUTb CBOKO MUCCUIO/3ada4m

e e R L o e e e e e e e e e e e e e e e e e = = ——

0 MoTpebHOCTM coobLLeCcTBA
Npen HKO cooTHeceHbl ¢ NoTpe6bHOCTAMM coobLiecTBa

Muccusa/3apaum

e YeTko Cd)OpMyJ'IVIpOBaHHaH MUCCUA U KOHKPETHbIE 3aja4u:
n3MepumMble, AOCTUXXNMDbIE, peJieBaHTHble ANna I'IOTpeﬁHOCTeI;i

coobllecTBa

CTpaTernyeckuii/onepawuuoHHblii NnaH

e YeTko chopMynupoBaHbl LieIn ¥ MPOMEXYTOUHbIe pe3ynbTaTbl
3annaHupoBaHbl AeiCTBUS MO YNpaBfeHuio puckamu; Mnax

YCTONYMBOro GUHAHCMPOBAHUS LOCTYXKEHNSA Lienei

UHcTpymeHTbI/poeKTbl
3apencTBoBaHbl BCE MHCTPYMEHTbI ANA JOCTUXKEHUSA

o nocTaB/eHHbIX Lenen; IhdeKTUBHoE ynpasneHme
MHCTPyMeHTaMu v npoueccamu; [pefycMoTpeH MOHUTOPUHT

nokasarenen fesiTeNIbHOCTU U MHCTPYMEHTbI
coBepLUeHCTBOBaAHUA.




| — KOMMYHMKaUMOHHBIN NnaH: pa3paboTka d
KOMMyHMKaLlMOHHbIIZ MnjiaH BbIMNMOJIHAET KOHKPETHbIE U NMPUOPUTUINPOBAHHbIE 3a,qaq|/1/ to 8 9

CIMYXUT KOHKPETHbIM OOCTUXNMbIM N U3AMEPAEMbIM LIENAM

MOHUTOPUHI MHEHUI coobLLecTBa

MoBbiweHne OCBGAOMHEHHOCTM/
OxBaT KOMMYHMKaLMi1
|

W3MEeHeHUe OTHOLUEeHHNA K npo6neme

KonuuyecTtBo coumanbHbix MHBECTOPOB Cpeamn hU3nyeckmx u

lMpuBneyeHue counanbHbIX
HOPUANYECKUX NNLY

WHBECTOPOB

Mpopaxka ycnyr/ToBapoB HKO ans
. Konunyectso npogax/ycnyr HKO, KoTopble MPUHOCAT [OXOA,

yKpenaeHus ¢puHaHCOBOM
|
|

CTabunbHOCTU
KonunyecTtBo BXOASLLKNX pe3tomMe
|

KayecTBO BXOAALUNX pe3tome
CTapToBbIN YpOBEHb MOTUBALIMN COTPYAHUKA/BONOHTEPA
|

lMpuBneyeHne BONOHTEPOB U
KBanuduLmpoBaHHbIX COTPYAHUKOB

PeSyJ'IbTaTbI onpocos 06LL|,eCTBeHHOFO MHEHUA
|

YkpenneHue gosepus K HKO n
L] MOHVITOpVIHF O6LL|,eCTBeHHOF0 MHEHWUA B COO6LI.|,eCTBe
45
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| — KOMMYHMKaUMOHHBIN NnaH: pa3paboTka

OTBeT Ha aTOT Bonpoc “3ayeM” aBnsieTcs LeHTpasibHbIM 3N1EMEHTOM :
KOMMYHWKALMOHHOW CTpaTernm n Krnto4YeBblIX COOOLLEHNI

STARTR

HOW GREAT LEADERS INSPIRE § Add to list
EVERYONE TO TAKE ACTION \ O

WITL

M|

Recommend

SIMON SINEK (@118

BESTSELLER

The goal is to do business with people

who believe what you believe.
. 7 1S

mmmmme 213 o 4) B O

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?lanquage=en#t-329726 [
J 46
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| — KOMMYHMKaUMOHHBIN NnaH: pa3paboTka

OTBeT Ha BOINpoOC “3auem” Tpe6yeT AETaJIbHOro aHasrim3a 1 OTKpbITOIo OTBETA Ha BOMPOC:

Ans yero cywecteyet HKO

KntoueBoun 6naronony4vartens

+ [MaumneHTbI....(kakne UMEeHHO)

npeumMyuecmeeHHo
BT KntoweBown Bonpoc

3auem cyulecTByeT Haw cdoHa?
(Ymo nauueHmbl He mo2ym nony4ums 6e3

¢oHOa u ma Oarnee)

KntoyeBoe npenmyLLecTBo
Kak mbl 31O X BecnnatHyto (MnM Ka4eCTBEHHYIO)

penaem? peabunutaumto
X Mopaepxky...()

CTtparerus

* Kak mbl ynosnetsopsieMm
coumnanbHyt NoTpebHOCTb cenyac?
MPEUMYLUECMEEHHO * Kakow pocT BO3MOXeH?
B8HewHue
* Kak kK Hemy natn?

KOMMyHUKauuu

° ynqueHme KavyecTBa XU3HU C
NMOMOLLbIO...

N3meHnsatoLweecs

» KoHKpeTHble NOTpebHOCTM (KOTopbie
He yaoBreTBopeHbl) etc.
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| — KOMMYHMKaUMOHHBIN NNaH: pa3paboTka/aHanna3 CTENKXON4epoB !
v = s 9
Cnmcok 3anHTEepeCOoBaHHbLIX J1ALL BKITFOMaET BCEX, Ha KOro B Ton Uin MHOuM Mepe t o’
OKa3blBa€T BJINAHUE OEeATESNIbHOCTb OpraHn3aunun
o |
|
|
|

KntoueBble
6narononyyaTenu

Nx 6nuskue u
OKpYXXeHune

Creilkxonpepbl

Bpauu, yuutensa n
TA

CouunanbHble
MHBECTOPbI

CoTpyaHUKM

BOJIOHTEPbI

o4
o

~
—

06LLecTBO

locypapctBO
[

HKO v gp
opraHusauuu ,
r
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| — KOMMYHMKaUMOHHBIN NNaH: pa3paboTka/aHanna3 CTENKXON4epoB

bCA

BCA KOMMYHUKaLUNA

Mo pesynbratam aHanmMsa CTEMKXONAEepPOoB B KaXXaow rpynne dopMynupyroTcs KnoyeBble
cooOLeHus, Ha 6ase KoTopbIx ByaeT cTpouT

g

Ipynna Motpe6HocTn Llenn HKO, Yro Bam Bo3MOXXHble Motusayn | lMoteHyman Cnoco6 KnioyeBble
3anHTepeco cBfi3aHHble C | TpebyeTcs 6apbepbi A rpynnbi Aansa KOMMYHUKaA | COO0G6LLeHus
BaHHbIX rpynnou oT rpynnbi? peLueHns ynn/ ANa rpynnbl
nuy (3/1) npo6nembli Kananbi 3n
KOMMYHMKa
yuu/lNepno
ANYHOCTb
Mpumep: Mpumep: Mpumep: Mpumep: Mpumep:
naumeHTbl, MoTpe6bHOCTb CospaHue MOBbILIEHN HeoCTaToK
ux 651mM3kue, | 6IM3KUX 39KOCUCTEMDI e WHbopMaLum
MeAMUMHCK | NaLMeHTOB - ans ocBegomne | 0 60nesHy;
ne 1) oKasaHus HHOCTU/ ncuxonoruye
paboTHUKK, | MHdopMauus MomMoLLu n3MeHeHne | ckas
apyrue 2) 6113KUM OTHOLUEHUA | HEroToBHOCT
opraHu3say, ncuxonornyec | nauMeHToB K b; OTKa3 oT
un (HKO un Kasi npo6neme aosepus
HeT) u Ta nopaepxka 3) npodeccunoH
MHCTUTYLMOHA anam
NbHas
nopfepxka




pa3HbIX cTagumn B rnpouecce noodbIX VI3MeHeHVIVI

| — KOMMYHUKaLMOHHBIN NnaH: pa3paboTka/ynpaBneHne n3aMeHeHusMun
Teopwsl yrnpasineHna nSAMeHEHNAMI npearionaraeTt pas3sjindHble Buabl KOMMYHUKaUMX 0114 t

D:;::/::/::::/:’::J::/:r::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::‘
= P CREATE
' ‘ a sense of urgency

BUILD

JOHN P. \ .
KOTTER ‘g7 .
o THE PATH TO
TRANSEOR]!
EDUCATION

a sense of

urgency

THE CASE FOR
CHANGE LEADERSHIP
IN\DEVELOPMENT

PROJECTS

ION IN

INSTITUTE
change a guiding coalition

f/ /
e Iﬂy FORM
a strategic vision

SUSTAIN
acceleration o}o}oow and iniciatives
ENLIST

GENERATE
short-term wins a volunteer army
ENABLE

action by
removing barriers

https://www.kotterinc.com/8-steps-process-for-leading-change/
|
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| — KOMMYHUKaLMOHHBIN NnaH: pa3paboTka/ynpaBneHne n3aMeHeHusMun

KoMMyHMKaLWOHHas cTpaTernst 4OMmKHa ObITb MOCTPOEHA C Y4ETOM TOrO, YTO ANs
BHEOPEHUS U3MEHeHWI NoTpebyeTcs AOCTUXKEHUS ceTeBoro adpdekTa

__________________

__________________

5,733 views | Apr 23, 2018, 02:51pm ES;“]‘:;’Q
Review

It Takes A Village: Change

Building
@ Follow This Topic

efficient diffusion of ideas. To the contrary, it empowers a
(3 save 7 share

Podcasts Video Store The Big Idea

Management As Community Change management

y Carsten Tams Contributor @

‘,; \ | Leadership Strategy READ THESE FIRST:

\ I write about organizational design, change and leadership. "
Leading Change: Why Change Management Needs
Transformation Efforts Fail  to Change

. . . (HBR Bestseller)
As we see, a hierarchy is not the ideal structure to promote the G GR MANAGEMENT DIGTIAL ARTICLE by Roa
LEADERSHIP & MANAGING PEOPLE HBR
BESTSELLER by John P. Kotter Save C? share

maximum of nodes to veto the passage of information and, thus,
is more suitable for the preservation of the status quo , e -
- —— e VAN
i} { e
A TN e
< oo d ":—"’ ~.":‘.§‘).

‘ﬁttos: www.forbes.com/sites/carstentams/2018/04/23 it—takes—a—vihaae-c?‘wanqe—manaqement—as—communitvfbuildinq #6529ddd95683

https://hbr.org/topic/change-management | 51



https://www.forbes.com/sites/carstentams/2018/04/23/it-takes-a-village-change-management-as-community-building/#65a9ddd95683
https://hbr.org/topic/change-management

CoumnanbHble M3MEHEHUS MOryT BbiTb PacCMOTPEHbI B paMkax Teopun anddysmm

WHHoBauun Pogxepca

Maloney’s 16% Rule:

Pl“y‘:wl::y:f Scarcity Soclal Proof
e B— Once you have reached 16%
y adopticn of any innovaticn, you
y
must change your messaging and
media strategy from one based
on scarcity, to one based on
soclal procf, in order to
The Tipping accelerate through the chasm to
Point+ 2y
the tipping point.
25%| 13.5% 34%
Adoption it Early Early Late et
Profile* Lot Adopters Majority Majority B
Psychographic®  Technologists Visionaries Pragmatists Conservatives Sceptics
Social c Critics & Jolners & o
Technographic# TaUReS Collectors Spectators oy

A Robert Cialdini *Everett Rogers #Forresters “Geoffrey Moora + Malcolm Gladwell

Relative Advantage
The degree to which an innovation is seen as better

than the idea, program, or product it replaces.

Compatibility
How consistent the innovation is with the values,
experiences, and needs of the potential adopters

Complexity
How difficult the innovation is to understand and/or use

Triability
The extent to which the innovation can be tested or
experimented with before a commitment to adopt is

made
Observability

The extent to which the innovation provides tangible
results.

www.hausmanmarketingletter.com/innovation-adoption-diffusion-age-social-media

https:
https://www.managementstudyguide.com/role-of-opinion-leaders-in-knowledge-management-paradigm.htm



https://www.hausmanmarketingletter.com/innovation-adoption-diffusion-age-social-media/
https://www.managementstudyguide.com/role-of-opinion-leaders-in-knowledge-management-paradigm.htm

| — KOMMYHUKaLMOHHBIN NnaH: pa3paboTka/ynpaBneHne n3aMeHeHusMun go 9

CoumnanbHble M3MEHEHUS MOryT BbiTb PacCMOTPEHbI B paMkax Teopun anddysmm

[moo===
Rogers’ proposes that change agents and opinion T 2
leaders often spread the word of mouth publicity L@K TO THE STA'? T:ﬁ F*fg%lﬁk'lf\/lf
needed for innovations to diffuse and since they are - e -
respected, their opinions count and matter among the
consumers. UNICEF
The opinion leaders and change agents often help diffuse the
innovations throughout the organization and beyond. These opinion m CELEBRITIES

leaders and change agents often have patents or other innovations

that proved to be successful against their name and hence, their

opinions and recommendations carry a halo that other innovators can
bask in when these opinion leaders and change agents give their

stamp of approval. To take an example from our everyday lives,
whenever we find a celebrity endorsing a particular brand or a product, Slavery & Human Trafficking, Human Rights, Health, Children,
we usually give it more importance than the competitors do. Further, in Poverty

the online world, the number of likes on Facebook pages, the number
of Tweets that are circulated, and the number of recommendations on
Amazon’s ranking of books are clear examples where the power of the
opinion leaders and change agents helps the products or services gain
market share and consumer following. Similarly, in organizations

https://www.managementstudyguide.com/role-of-opinion-leaders-in-knowledge-management-paradigm.
htm https://www.looktothestars.org/charity

nHHoBauu Pooykepca - npusnevyeHne nuaepoB MHEHUA U areHToB U3SMEHeHUN
/
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https://www.managementstudyguide.com/role-of-opinion-leaders-in-knowledge-management-paradigm.htm
https://www.managementstudyguide.com/role-of-opinion-leaders-in-knowledge-management-paradigm.htm
https://www.looktothestars.org/charity

| — KOMMYHUKaLMOHHBIN NnaH: pa3paboTka/ynpaBneHne n3aMeHeHusMun

[MpuBrneyeHne NMaepoB MHEHN U areHTOB N3MEHEHUN - Npumep - change ambassador
no Bonpocam NMYHOW rmrmeHTbl B Hanm

UNICEF Total UNICEF Total UNICEF Total N

Sanitation TVC 3 Sanitation TVC 2 - Sanitation TVC 1 /‘

DULHAN Featuring DAWAAY| Featuring Priyanka Bharti ‘,“

Vidya Balan Vidya Balan Featuring Vidya Balan ;
|

vibhupurireel BWP vibhupurireel |

YouTube - May 6, 2013 YouTube - Jul 12, 2013 YouTube - May 6, 2013
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| — KOMMYHMKaUMOHHBIN NnaH: pa3paboTka

OcHoBHbIe NPUHLMNBI APPEKTUBHOMN KOMMYHUKaLINN

' CornacoBaHHOCTb
. KpaTkocTb

' Mcnonb3oBaHue UCTopumn

Busyanusauwus

[locToBepHOCTb (MONIOXUTENbHbIE,
HelTpanbHble, HEraTUBHbIE)

MonHoTa (KOMMYyHMKaLWS runoTes,
MJIaHOB MO PasBUTUIO)




— KoMMyHMKaumMOHHbIN nNnaH: ykpensneHne gosepusa Kk HKO

I
I'IpOBepKa corflacoBaHHOCTU KOMMYHUKaLUW OLIEHK CcOoLnaJibHOro SC*)C*)GKTa yepes

[

|

4

[

f

|

f

|

r

}

|

,‘

!

|

l

[

l

|

l

|

r

|

|

pas3imnyHble KaHallbl KOMMYHUKaUlnKn

BcTpeuu, npe3eHTaL My U BbICTYMJIEHUS
YcTHana KOMMYHUKaLNA pe3ynbTaToB AeATE/IbHOCTU BO BpeMA

BCTPeYM C 3aMHTepecoBaHHbIMU NINLaMK, B TOM Yucne
6narononyyatensamu, CoHcopamu, JoHopamu, apyrumu HKO etc

. CaiiT u MaTepuasnbl KOMNaHUK
Pa3MeLIJ,eHHbIe Ha caiTe Muccus, VIHCbOpMaLl,I/Iﬂ, OT4eTbl O
AeATe/IbHOCTHU, KOAeKC N NpUHLUNbl opraHn3auum, HOBOCTH

KOMNaHuu

. TenedoHHoe obpaweHne/email

OTBeTa Ha NOCTyNNeHWs1/3anpocbl OT AOHOPOB MO TenedoHy n
yepes Apyrue KaHanbl

. CouuanbHblie cetn HKO
Twitter, Vkontakte, Facebook, Medium, LinkedIn etc.

. Crtatbu 0 HKO, uHTtepebio, TB
Mpecc-penusbl, paboTa c XypHanucTamu, MaTepuarnbl 4ns

WHTepBbIo, yyacTue B CMU




WO

o
too
e,

CHavana KOMMYHULMPYMTE couunanbHbI SPdEKT Unun coumarbHble pe3yrbTaThl

[IpOMeXXYTOYHbIN pe3ynbTat CounanbHbl pesynbTat LRI EL] SIS f
SOCIAL IMPACT

lMpoBegeHo N [MaymeHTbl noay4Ynnu Mpumep ycTonumneoro ‘»
MepOonNpUATUN, NMCUXONTIOrNYECKYHO pesynbTrarta? “‘
NOCBSALEHHbIX X NOALEPXKKY ‘(‘
- [loBblweHue |

KpaTkocpouHble KayecTBa XU3HHU |

LJonrocpo4Hble naumeHTa ’0

CpegHecpoyHble

(MOXET 6bITb He yCTONYMBBIM) !
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lI. MpoasmxeHne HKO B coumanbHbIX CETAX go
TpeHabl KOMMYHMKaLMn B coumnanbHblx ceTax B 2019-om roay t’ o

WO

@ Rebuilding trust in social media platforms @) Influencers continue to grow their communities

. Social media is about storytelling Selfie videos and branding

‘ Build a brand narrative Segment your social audiences ‘
|

' Quality and creativity over quantity

Know your platforms |
|

0

o

' Hyper-targeted personalization
o

‘ Put a human face to your brand

https://www.entrepreneur.com/article/324901
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lI. MpoasmxeHne HKO B coumanbHbIX CETAX oo
TpeHabl B coumanbHbix ceTsix 2019 t» o g

Messenger vs. Social Media v
monthly active users

1.5 Mrd

WhatsApp

Facebook Messenger
500 Mio.

330 Mio

Twitter

#—s S

2015

L ooehembesammdlmeen e
|

https://buffer.com/resources/social-media-trends-2019
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ll. MpogemxeHne HKO B coumanbHbIX ceTax o o
TpeHabl B coumanbHbix ceTsix 2019 t
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lI. MpoasmxeHne HKO B coumanbHbIX CETAX

TpeHabl B coumanbHbix ceTsix 2019

11
1
¥ « Omnichannel Marketing (3 |crowp !
1
1! |
1! [
o |
1 : |
h ® |
1! |
1 : |

§ s |

i |

1! |

h |

1! |

h r

¥ ® ,’

1

1 : |

i f

¥ (

i i |

i '

1 : |

i |

1 A |
| ‘ @ ‘ ‘ ‘ @ = .‘
1
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https://buffer.com/resources/social-media-trends-2019 ’i .
1



https://buffer.com/resources/social-media-trends-2019

lI. MpoasmxeHne HKO B coumanbHbIX CETAX

Uem coumnarnbHble CETU OTNNYaOTCA Apyr oT Apyra un riodyemy Heobxoanmo to o
aganTmnpoBaTb KOHTEHT

000

060

Hwuwia couunanbHoM ceTn

AKTUBHas ayaunTopusa

Bo3mo)xHoCTH ans
NPOABMKEHUS

00O

000

Q0O

@00

Slalt

]ol®

Tematuka/ KOHKYpeHTHOE MPeNMYLLECTBO COLICETH
OCHOBHOi TUM KOHTEHTa U ero nogava
TpeHAbl B coLceTn

XapakTtepucTuKa ayauTopum: nos, Bospacr, $ etc
TununyHoe nosefeHune/ peakuus / Bpems
aKTUBHOCTU

9TuKket

Kak ycTpoeHa fleHTa/ MexaHUKM NpoABMKEHUS
ITUKET NPOABMXKEHUs (Kak YacTo AenaTb NocTbl)
MHCTPYMEHTbI NMPOABMXEHUS U OLIEHKM 3-TK
AbbeKTUBHOCTb NPOABUXXEHUS U CTOUMOCTb

OEE
clw]O
ofe]o
@00
~jale
OEE

EEE

OB E

BB

o

ofe]o
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lI. MpoasmxeHne HKO B coumanbHbIX CETAX

MocTpoeHune pabotbl o SMM - 4 rpynnbl hakTopoB ycnexa

OTBETCTBEHHOCTb 3a

pesynbrart

Ponu (KOoHTeHT. MpoaBuxeHne, obpaTHas
CBSI3b), KPU3UCHbBI MEHEL)KMEHT,
OTBETCTBEHHbIE NNLa, KaneHAapHbI
nnaH, MeTpuku n nopcyet
apdekTUBHOCTU

MnaHupoBaHue pa6boTbl

lnotesa/nposepka, A/B TecTupoBaHue,
nnaHupoBaHue nopcyeTa
pe3ynbTaTUBHOCTW/ KOHTEHT-NNaH/ NnaH
BOBJIEYEHUS ayANTOPUHK, 6110repoB 1

nnAepoB MHeHW/ nnaH pybpuk/6a3a
>KypHanucToB

Ucnonb3oBaHue Bcex
AOCTYIMHbIX pecypcoB

MpvBneYeHne cTapTanos A1 BULEO,
BOJIOHTEPOB AJIS CO34aHUsi KOHTEHTA,
ayaUTOpPUM K CO3[,aHuNI0 KOHTEHTa/
MHCTPYMEHTbI ANsi Konnabopauuu u
yAo6HO yaaneHHomn paboTbl/
1cnosb3oBaHue Nporpamm Asist
yNpaBfieHNs COLCETAMU, UHCTPYMEHTOB
aHanusa JaHHblX, aBToMaTu3auus
KOMMYyHWMKauuu (6oTbl B Telegram),
MHCTPYMEHTbI BU3yanusauum

basa ansa nopaepxku

MpuHLMNbI paboTbl, rnoccapui, cLeHapum
OTBETOB, CLieHapuM paboTbl C HEraTUBOM,
WaboHbl OT UNKOCTPATOPOB,
pedepeHchl, NpoBanbHble MPUMEPSI,
CTOlM-nucT kaMmnaHum




lI. MpoasmxeHne HKO B coumanbHbIX CETAX

TpeHabl B coumanbHbix ceTsix 2019
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https://buffer.com/resources/social-media-trends-2019 !
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Cnacunbo 3a
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[lononHuTenbLHbIE BONPOCHI
MOXHO HanpaBuUTb Ha
anna.victoria.gorman@gmail.com




